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Committed to Remaining Fiscally Responsible

In the last 4 years, we:
* Reduced general operating expenses by $1 million
* Reduced debt from $1.1 million annually in 2008 to $368,000 annually in 2012

* Ended FY 2011 with a surplus of almost $2.5 million and balance of over $7 million
* Independent audit conducted annually

Keeping a Business Friendly Attitude
* Welcomed 25+ new businesses in the last year
* Advocate of Shop & Dine Gardendale First
¢ Active member of the Gardendale Chamber of Commerce

Planning for the Future
* Exchanged City Hall for the former Caulfield Square property.
* Exchanged the old Anderson Boat building for the former Food World property. Both
exchanges created a net income of $300,000 for Gardendale.
* 'The City Center will be the new cornerstone for our community, coupling city government

with private enterprise creating additional revenue for our city budget and bringing new
businesses and jobs to Gardendale.

* Buffalo Wild Wings to be the anchor business in the new City Center and many new stores
and restaurants to come.
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